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A sandwich,
a butterfly
and a cake!
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SELL AGAIN, N4
MORE, FASTER Qg'
£

HIGH FIXED COSTS

O MARKETING

LOW VARIABLE COSTS

O CONSUMER CREDIT
PRODUCT

23 BUILT-IN OBSOLESCENCE

@ NOVELTY (NEW VERSIONS)

TRANSFER RESPONSIBILITY
TO PURCHASER

@ ENVIRONMENTAL IMPACT

6 STABLE CONDITIONS

MORE CAPITAL
LESS LABOUR

@ CUT LABOUR



Revenue means selling more
or selling again and again...



It’s the very scale and fact of
selling the goods which does
so much to cause the problems.

So what if both scal/e and
selling the goods could be
challenged profitably?
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SELL ACCESS (AGAIN)
MAINTAIN CAPITAL
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©® INTERNALISED COST/ RESPONSIBILITY
® SMALLER SCALE/ ADAPTABLE TO CHANGE

SELL ACCESS (AGAIN)
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©® INTERNALISED COST/ RESPONSIBILITY

® SMALLER SCALE/ ADAPTABLE TO CHANGE
® INCENTIVE TO LOWER COST OF SERVICE/PERFORMANCE
® USER EXPERIENCE PARAMOUNT




LOW FIXED COSTS

h4
v

44

4 < HIGH VARIABLE COSTS

A INVEST IN LOWER .
[ ]
P} COST OF SERVICE So00aS

INTERNALISED COST/ RESPONSIBILITY
SMALLER SCALE/ ADAPTABLE TO CHANGE
INCENTIVE TO LOWER COST OF SERVICE/PERFORMANCE
USER EXPERIENCE PARAMOUNT
PRODUCT/COMPONENT/MATERIAL SUPPLY RISK REDUCED
EXTENDED PRODUCT LIFE

SELL ACCESS (AGAIN)
MAINTAIN CAPITAL
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INTERNALISED COST/ RESPONSIBILITY
SMALLER SCALE/ ADAPTABLE TO CHANGE
INCENTIVE TO LOWER COST OF SERVICE/PERFORMANCE
USER EXPERIENCE PARAMOUNT
PRODUCT/COMPONENT/MATERIAL SUPPLY RISK REDUCED
EXTENDED PRODUCT LIFE

ICT PROVIDES FEEDBACK -USE/MAINTENANCE/ACCESS
COMPONENTS ALSO A PRODUCT OF SERVICE

SELL ACCESS (AGAIN)
MAINTAIN CAPITAL




Revenue means selling access
over time and reinvesting in
lowering cost of service
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“Generate more
value for all
through multiple
cash flows and
benefits —
cascading
nutrients,
matter and
energy”

Gunter Pauli

Diagram Carlos
Scheele



